FOREMAN
RESIDENT DROP OFF

*Maintain the Resident Drop
Off Facility located at
Easterly Plant

3 Attendants

ARCHITECT

*Architectural designs,
studies, and
coordination.
-Architectural stamping
of all drawings and
submittals

-OPM for various
projects

-ADA Issues

COMMISSIONER

GENERAL FOREMAN
FACILITIES

*Maintain and clean all
municipal buildings
=Maintain all school
buildings

=Coordinate capital
projects

(1,300,000 Square Feet in
total)

3 Foreman
3 Building Craftsman
3 Electrician
4.5 Custodians
4 Craftsman
2 HVAC
0.5 Senior Clerk

DEPARTMENT OF PUBLIC WORKS
FISCAL 2021
ORGANIZATIONAL CHART

COMMISSIONER

ADMINISTRATION
HEAD CLERK

ENGINEERING

DISPATCH PRINCIPAL CLERK

ADMINISTRATION
HEAD CLERK /
FINANCAL ANALYST

WATER AND SEWER
BILLINGS

PRINCIPAL CLERK

*Review site plans

=Review subdivision plans

=Provide technical engineering assistance to city
boards & commissions

=Administer road opening permit program
=Administer roadway and utility capital program
=Maintain city-wide geographic information
system

*Coordinate snow & ice operations

*Manage curbside solid waste and

recycling

*Purchase department’s equipment
*Manage MSW/RDO

ASSISTANT

OPERATIONS CITY ENGINEER

GENERAL FOREMAN
FORESTRY, PARKS &
CEMETERIES

SUPERINTENDENT OF
AUTOMOTIVE
MAINTENANCE

GENERAL FOREMAN

STREETS CHEMIST

*Maintain all green space
including parks,
playgrounds, and recreation
fields (turf and natural)
*Manage cemetery
operations including ten
municipal cemeteries
*Maintain all city trees

*Maintain and purchase all
non-fire

department municipal
vehicles & equipment
*Manage fuel services

*Maintain 500 linear lane miles of
roadways

*Maintain sidewalks

*Manage snow & ice program
=Maintain public drainage piping
and structures

=Maintain all public signs
*Manage traffic signals
maintenance contract

*Manage pavement markings
contract and conduct line painting
operations

=Maintain waterways

=Coordinate municipal rubbish &

*Manage W &S testing laboratory

1 Asst. Chemist

1 Foreman
3 SMEO

ASSISTANT CITY ASSISTANT CITY

recyclables collection ENGINEER ENGINEER
Deve!o.pment, Capital Projects
Permitting and
Compliance

*Prepare construction plans,
specifications, and estimates
*Manage pavement management
programs

*Inspect and manage capital
construction projects

3 Foreman
16 SMEO

3 Foreman

14 SMEO Inspect subdivision construction

and site development
=Administer street opening permit
program

*Review site plans

*Manage MS4 compliance

1 GIS Admin
1 Senior Engineering Aide
4 Junior Civil Engineer

ASSISTANT
COMMISSIONER
UTILITIES

CHIEF OPERATOR
EASTERLY WWTP

Direct daily operations
=Maintain facility

=Procure chemicals &
replacement parts
=Oversee installation of new
replacement equipment
*Collect & organize
compost facility slips

1 SMEO
5TPO

5/14/2020
(revised)

*Manage Water & Sewer Division
including 2 Wastewater Treatment

Plants and the water/sewer
distribution system.

*Manage water treatment plant
operations contract

GENERAL FOREMAN
WATER & SEWER
DIVISION

*Manage and maintain water
distribution system

*Manage and maintain sewer
collection system

*Manage meter reading &
maintenance programs
*Maintain hydrants

=Maintain water and sewer
pumping stations

4 Foreman

1 Chief Pumping Station Op.

12 SMEO

CHIEF OPERATOR
WESTERLY WWTP

=Direct daily operations
*Maintain facility
*Procure chemicals &
replacement parts
=Oversee installation
of new & replacement
equipment

1 SMEO
4TPO



